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Inspiring Change:  
Diversity, Equity, and   
Inclusion at KSM



Our Mission

INSPIRE’s mission is to improve KSM’s success in 
attracting, retaining, and developing talented individuals 
of all backgrounds, and to ensure that everyone has the 
opportunity to achieve their full potential.
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It’s hard to believe but INSPIRE marked its fifth birthday this 
past summer. Our world has changed a great deal in those 
five years, and so has our firm. It’s incredible to realize that 
KSM’s employees now span more than 23 states! INSPIRE 
has changed, too. What started as a women’s initiative now 
represents a full-fledged diversity, equity, and inclusion 
commitment at KSM – a commitment that has helped KSM 
attract many of those in our growing workforce.

As KSM continues to grow and change, we wanted to better understand the firm’s 
strengths and areas in need of improvement relative to DEI so that we can continue 
to best serve our people, our clients, and our communities. We worked closely with 
an outside organization, Optimist Business Solutions, to complete a comprehensive 
DEI assessment in 2022. From this assessment, we identified action steps, 
both short- and long-term, to ensure KSM continues to build on its strong DEI 
foundation. The following pages include a high-level overview of the results of the 
assessment, as well as our action plan to ensure continued progress.

In addition to the assessment, INSPIRE has had another busy year! It takes a 
tremendous effort to get it all done, and this report is just a snapshot of the work 
that goes on behind the scenes with INSPIRE and KSM’s DEI efforts. This past 
year, INSPIRE organized sessions on religious inclusivity and multigenerational 
teams, shared blog posts from members in all groups and locations, searched out 
more ways to get involved in the community by learning about new organizations 
and opportunities, launched our first employee resource group, and more! I am so 
proud of all the people involved and their dedication to making KSM a truly open, 
inclusive work environment. 

While we still have much work to do, I am proud of what we’ve accomplished and 
look forward to where we’re heading.

KATHERINE MALARSKY  
INSPIRE Lead

A Note on Behalf of INSPIRE
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In commenting about diversity, equity, 
and inclusion I once shared the following 
sentiment, “Pointing out where other firms’ 
DEI efforts fall short might make us feel 
better, but the much tougher task is taking 
a hard look in the mirror at ourselves.” It’s 
never easy to take a scrutinizing look at 
oneself. But I am proud that KSM did just 
that this year when we embarked on a 
comprehensive assessment of our policies 
and practices around diversity, equity, and 
inclusion. Despite all the awareness our 

INSPIRE group has created around DEI with our employees over the past 
several years, we knew that as a firm we needed to better understand 
both our strengths and our shortcomings when it comes to DEI. We also 
wanted to underpin our DEI efforts with a full strategy that will help us 
achieve our goal of creating and sustaining a culture in which a person’s 
identity, singular talents, and life experience empower them to be their 
best self at work and in life. The assessment, executed by Optimist 
Business Solutions, was completed this summer, and in this report, we 
share the high-level findings. (Flip to page 7 for this information.) Some 
of the results are surprising – we have made more progress than we might 
give ourselves credit for. In other instances, there is more (sometimes 
much more) work to do! 

And what we do next is most important—how can we continue to make 
strides to be a truly diverse, equitable, and inclusive firm? Of course, 
the conclusion of the assessment is not the end of our efforts. KSM’s 
executive committee and our INSPIRE group worked with Optimist to 
develop a roadmap that includes both short-term and longer-term goals 
and action plans to achieve those goals. In this version of our DEI report, 
updated  February 2023, we share the roadmap and next steps (see 
pages 8 and 9). To keep ourselves accountable to our people, our clients, 
and our communities, we’ll continue to share progress toward those goals 
in future DEI reports.

As I have stated before, one of my goals as CEO is to see that our 
commitment to DEI becomes as intrinsic to our culture as providing 
great value to our clients and being there for each other. A firm culture in 
which our differences, life experiences, and perspectives are valued and 
leveraged will enable us to better serve our clients, give more fully to our 
communities, and make KSM a top choice for talent.   

I hope you’ll take the time to review the findings of our DEI assessment 
and our action plan, as well as the rest of the report.

TIM COOK 
KSM CEO & President

A Word From Our CEO

The conclusion of 

the assessment 

is not the end 

of our efforts. 

KSM’s executive 

committee and 

our INSPIRE 

group worked 

with Optimist 

to develop a 

roadmap that 

includes both 

short-term and 

longer-term 

goals and action 

plans to achieve 

those goals.
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In developing its business case for investing in diversity initiatives, the Haas School 
of Business at the University of California, Berkeley organized statistical information 
and research from a wide breadth of sources – including academic institutions, 
industry leaders, and multi-lateral organizations. More than 100 journal articles, 
thought leadership pieces, studies, and reports on diversity in the workplace 
(including race, gender, age, nationality, sexual orientation, ethnicity, and education 
across different industries and types) were scrutinized. This research led Haas’ 
Center for Gender, Equity, and Leadership to connect diversity to five key drivers of 
financial performance.

Source: University of California, Berkeley, Haas School of Business, Center for Gender, Equity, and Leadership, “Business Case for Investing in Diversity”

Improved Innovation: Increased patents 
and new product offerings due to an 
interdisciplinary approach to problem 
solving and openness to contributions  
        from lower-level workers.

Increased Teamwork 
& Productivity: 

Increased ability 
of teams to work 
together more 
effectively through 
increased collective 

intelligence, 
psychological safety, 

and mutual learning.

Greater Access to Talent 
& Improved Retention: 

Increased job satisfaction, 
lower turnover, and enhanced 

employee engagement through 
the creation of a more inclusive environment.

RESEARCH CONNECTS 
DIVERSITY TO FIVE KEY 
DRIVERS OF FINANCIAL 
PERFORMANCE

Greater Access to Purchasing 
Power: Increased access to 
understand markets/overall 
market share and improved 
product/market fit through 
better understanding of customer needs.

Enhanced Reputation: 
Increased overall 
ability to recognize 
harmful internal 
policies/practices, 
mitigate risk, and 
maintain legal 
compliance.

1

2

34
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Improved 
Innovation

Increased  
Teamwork & 
Productivity

Greater  
Access to Talent  

& Improved  
Retention

Greater  
Access to  

Purchasing 
Power

Enhanced 
Reputation

The Business Case:  
Connecting Diversity to Drivers  

of Financial Performance

https://haas.berkeley.edu/equity/industry/efl-knowledge-bank/business-case-for-diversity/
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KSM’s DEI Journey

In a rapidly changing world, it’s important that KSM continues to evolve to attract 
the best talent and find the best solutions for our clients. Actions coming out of this 
year’s DEI assessment will help us continue to make meaningful progress.

2016: Business case is laid out for women’s initiative at KSM.

Summer 2017: INSPIRE forms, focuses on women in the workplace.

2017: Unconscious bias training is implemented.

Jan. 2019: Managing partner signs CEO Action Pledge.

July 2019: INSPIRE publishes first annual diversity and  
inclusion report.

May 2020: KSM publishes “Statement on Racial Justice.” INSPIRE 
expands focus on diversity and inclusion to include equity and 
organizes four-part series on racial equity, including  
a client panel.

2022: First employee resource group forms. KSM undertakes 
comprehensive DEI assessment and commits to action plan.
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Assessing Where We Are Today

In late 2021, KSM contracted with Optimist Business Solutions to perform a thorough 
assessment of KSM and its DEI practices to help the firm better understand its 
strengths and areas in need of improvement. The assessment included a deep dive 
into KSM’s business processes and internal policies. Employees’ knowledge of 
policies and practices were also assessed through a firmwide survey.

EVALUATING THE SEVEN DIMENSIONS OF DEI
The assessment looked at DEI at KSM through seven dimensions, which represent a comprehensive strategy for 
systematically implementing DEI changes:

• Safety: Are underrepresented identities included in the hierarchy of power and authority?

• Strategy: Are diversity, equity, and inclusion integrated in the business and decision-making?

• Skills: Are diversity, equity, and inclusion included in training, and is the pursuit of DEI rewarded?

• Staffing: Is there an intentional plan for diverse recruiting and hiring practices?

• Service: Are client services culturally aware and responsive?

• Systems: Are diversity, equity, and inclusion reflected in workflows, governance, and partnerships?

• Sustainment: Are diversity, equity, and inclusion measured, reported, and communicated back to firm leadership?

RESULTS
The results of the assessment, as measured through its seven dimensions, indicate where KSM is making 
progress and areas that continue to need focus. As shown below, each of the seven dimensions has three parts, 
and each of these was assessed as red (inactive), yellow (transactional activities), or green (transformational 
progress). The goal is to achieve 100% green in each dimension.

SAFETY
Transparency

Power 
Authority

STRATEGY
Commitment

Strategic Plan
Resources

SKILLS
Training

Development
Reward

STAFFING
Recruitment

Representation
Interviews

SERVICE
Cultural Resp.
Consequences

Barriers

SYSTEMS
Partnership
Integraion

Governance

SUSTAINMENT
Metrics

Communication
Accountability
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Based on the findings of its DEI assessment, KSM commits to the following:

Action Plan

IMMEDIATE PRIORITIES

GOAL ACTIONS BY WHEN

1. Determine KSM’s 
systemic barriers 
to truly creating 
a diverse and 
inclusive workforce 
and culture and 
determine a 
strategy for how to 
approach removing 
those barriers. 

1.A. Create communication plan for diversity, equity, and inclusion 
that includes policies and expectations.

Ongoing

1.B. Create/update DEI conduct in the workplace policy to ensure 
expectations in the workplace are clear.

Completed  
June 28, 2022

1.C. Update existing policies (add anti-discrimination/anti-retaliation 
which specifically addresses how to navigate racial discrimination). 

Completed  
June 28, 2022

1.D. Audit internal policies to align with DEI value statement. Completed  
May 24, 2022

1.E. Conduct interviews of important stakeholders to identify 
employee perspectives on KSM around DEI.  

Completed  
Dec. 2022  

This action plan is a two-
year plan to help us achieve 
an inclusive workplace, 
workspace, and community. 
It provides a shared direction 
and commitment for the firm 
to create a culture of diversity, 
equity, and inclusion because our 
collective differences make us 
better – at advising our clients, 
developing our employees, and 
serving our communities.

• Including underrepresented voices in the 
hierarchy of power and authority

• Integrating diversity, equity, and inclusion  
in the organization and decision making

• Attracting and recruiting diverse talent

• Minimizing biases in the hiring process

• Ensuring diversity, equity, and inclusion  
are reflected in workflows, governance,  
and partnerships

• Improving policies so they are transparent 
and clear

• Ensuring KSM is culturally aware and responsive

The plan comprises four key goals and identifies 
the priorities and actions we will take.
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IMMEDIATE PRIORITIES

GOAL ACTIONS BY WHEN

2. Create 
benchmarks and 
best practices for 
how to help develop 
a culture that allows 
people to bring their 
full selves to work.

2.A. Define initial DEI metrics and methods for collection 
and communication to ensure accountability and continuous 
improvement in meeting the diversity commitment.

Completed  
Dec. 2022

2.B. Communicate DEI-related policies to new hires.  *Dependent on 2C

2.C. Existing employees will be retrained on policies every year, with 
first training starting January 2023.

*Revamp: Develop DEI learning & equality training. Institute how 
often; mandatory vs not; what content looks like. Separate out annual 
representation for policies.

Annually in  
January

TRANSFORMATIONAL PRIORITIES

KSM will work on transformational goals to ensure that we have a holistic approach that clearly connects our 
actions with our targeted outcomes that will come to fruition over time.

GOAL ACTIONS BY WHEN

3. Harness 
the power of 
INSPIRE to create 
diversity leaders 
and champions 
across all levels/
departments to help 
institutionalize DEI 
at KSM. 

3.A. KSM team will meet to discuss goal/action steps. Completed  
Oct. 31, 2022 

3.B. Define INSPIRE and communicate what INSPIRE does (and 
doesn’t do).  

Completed  
Oct. 31, 2022

3.C. Determine interest of involvement in DEI; create additional 
leaders and champions of DEI to utilize new voices.  

Completed  
Nov. 10, 2022 

4. Build cohesive 
and effective teams: 
Bring people along 
from all walks of 
understanding and 
get them to where 
they need to be so 
we are better as 
both an organization 
and as individual 
teams to enhance 
our employee 
experience and our 
communities.

4.A. Create a formal plan on how to minimize biases when reviewing 
resumes.

Completed  
Sept. 30, 2022  

4.B. Establish DEI competencies for staff. Competencies include 
training, knowledge, and experience.

EOY 2022 to rollout 
for FY23

4.C. Create internal employee recruitment, retention, and 
promotional pathways for attracting and retaining diverse 
applicants. 

End of Q1 2023 

4.D. Identify a tool to assess our physical and digital workspaces for 
providing an inclusive and affirming environment.

Completed  
Sept. 30, 2022 
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Representation at KSM

Historically, representation of those who do not identify as white has been low across 
the public accounting profession. Our recent DEI assessment only confirmed what 
we already know about KSM – our firm demographics reflect this low representation. 
We share our demographics below in full transparency. Our current statistics on 
underrepresented groups within our firm will serve as a baseline to measure against 
as we implement the action plan coming out of our DEI assessment.

0        25     50      75    100 0        25     50      75    100

0        25     50      75    100

PARTNERS DIRECTORS

MANAGERS

KSM 2020

Industry Average

0        25     50      75    100 0        25     50      75    100

SENIORS ASSOCIATES

KSM 2021
18%

18%

29%

34%

34%

49%

49%

49%

50%

53%
53%

52%

44%

44%

51%

KSM 2022

20% 41%

49% 46% 50%

FEMALE REPRESENTATION BY JOB LEVEL

OVERALL POPULATION

KSM

Male
55%

Female
45%

Underrepresented 
racial/ethnic 

groups* 
9%

INDUSTRY AVERAGE

Male
56%

Female
44%

Underrepresented 
racial/ethnic 

groups* 
38%

*Those who do not identify as “white.” 

Sources: KSM employee data as of Aug. 31, 2022 and 2021 AICPA Trends Report

https://www.aicpa.org/professional-insights/download/2021-trends-report
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19%

UNDERREPRESENTED RACIAL/ETHNIC GROUPS BY JOB LEVEL AT KSM

PARTNERS DIRECTORS

ASSOCIATES

MANAGERS

SENIORS

2% 7% 4%

11%
OTHER

17%

HIRING BY GENDER/UNDERREPRESENTED RACIAL AND ETHNIC GROUPS

GENDER

2021

2022

UNDERREPRESENTED RACIAL/ETHNIC GROUPS

Black or 
African  
American

Hispanic or  
Latinx

Asian Other

FemaleMale

Source: KSM employee data as of Aug. 31, 2022

As of Aug. 31, 2022

41%

59%

46%

54%

25%

20% 

15%

10%

5%

0%
2019 2020 2021 2022
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• Embracing remote work has enabled KSM to tap into deeper, more diverse candidate pools outside of our 
office locations. See pages 14 and 15 to learn more about our growing remote workforce.

• Over the past two years, KSM has expanded its talent acquisition team from two to seven. This larger team, 
itself composed of individuals with varying backgrounds, has enabled KSM to increase and extend its 
recruiting efforts, be more strategic, and ensure a thorough onboarding that leads to high job satisfaction 
and retention rates.

• KSM continues to attract talent from a growing list of colleges and universities, including public and private 
colleges/universities throughout Indiana, as well as several others in Illinois, New York, and Ohio. KSM is also 
looking to recruit at schools in Kentucky, Massachusetts, and Michigan, as well as several historically black 
colleges and universities.

• The mix of services that accounting firms provide is changing to include more advisory and consulting services 
to better serve clients. Offering more advisory services has enabled KSM to hire more diverse talent in a variety 
of areas, including outsourced financial services, IT controls, transaction advisory, and healthcare consulting. 

• KSM continues to seek opportunities to recruit nontraditional students, veterans, and those with degrees 
outside of traditional accounting, to ensure our workforce contains top talent with a diversity of perspectives 
and experiences.

Expanding Recruiting Efforts

As KSM continues to grow, so do our efforts to seek out top talent – both experienced 
hires and new college graduates. Embracing remote work, extending our recruiting 
reach, and expanding our advisory services have given us the opportunity to recruit 
more diverse candidates.

States in 
Which New 
Hires Went 
to College, 
2017 -2022

States in 
Which New 
Hires Went 
to College, 
2011 -2016

KSM’s workforce has grown and changed a great deal over the past five years, and one way to assess that change is 
to look at the number of schools and universities represented in the firm. 
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Recruiting Pipeline Programs

GATEWAYS
Gateways is KSM’s program for college sophomores and juniors who want to 
explore a career in public accounting.

*2020 was the first year data on underrepresented students was tracked.

FOCUS ON YOU 
Focus on You is KSM’s program for internship candidates.

FemalesMales Underrepresented Racial/Ethnic Groups 

SUMMER 2021SPRING 2021

43% 57%

36%

56% 44%

19%

GROWING  
TALENT THROUGH 
APPRENTICESHIP

It has been an honor to 
have Ben Davis High 

School student Daniel 
Camacho join our team as 
our very first high school 
accounting apprentice, 

thanks to the EmployIndy/
Ascend Indiana Modern 
Apprenticeship Program 

(MAP). MAP partners with 
businesses to provide 

young professionals with 
paid on-the-job learning, 

college credit, and the 
prospect of earning 

industry credentials and 
helps companies build a 
pipeline of future talent 

that will help support 
long-term growth.

IN BOTH 2021 AND 2022, KSM HIRED INTERNS FROM 15 DIFFERENT SCHOOLS.

SUMMER 2020

42% 58%

SPRING 2022

50% 50%

10%

SUMMER 2022

50% 50%

14%

70
60
50
40
30
20
10
0

2020 2021 2022

70
60
50
40
30
20
10
0

2020 2021 2022

The efforts of our talent acquisition team to attract 
early-career candidates from underrepresented racial 
and ethnic groups are reflected in KSM’s recruiting 
pipeline programs.
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Race/Ethnicity Trends in Accounting

NEW BACHELOR’S AND MASTER’S 
OF ACCOUNTING GRADUATES
By Race/Ethnicity | 2013-2020 
Due to rounding, data may not equal 100%.

New Bachelor’s and Master’s of Accounting Graduates  
HIRED INTO ACCOUNTING AND FINANCE 
FUNCTIONS OF U.S. CPA FIRMS 
By Race/Ethnicity | 2007-2020
Due to rounding, data may not equal 100%.
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For its 2021 Trends Report, the AICPA changed its 
method of data collection. See page 6 of the 2021 
Trends Report for more details.

In 2020, hiring of new graduates from 
underrepresented racial/ethnic groups into 
accounting/finance positions of U.S. CPA firms 
increased by almost five percentage points.

https://www.aicpa.org/professional-insights/download/2021-trends-report
https://www.aicpa.org/professional-insights/download/2021-trends-report
https://www.aicpa.org/professional-insights/download/2021-trends-report
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Advancing Inclusivity

KSM’s focus on inclusivity in two areas over the past year reflected larger 
worldwide trends shaped by the COVID-19 pandemic: a growing remote  
workforce and mental wellbeing challenges. 

MENTAL WELLBEING IN THE WORKPLACE

At first glance, it may not be obvious how mental health and diversity and inclusion 
intersect. But everyone’s health is different, and that includes mental health. In the era 
of COVID, many of us have struggled with our mental wellbeing, and the stigma often 
associated with mental health can make it hard to talk about, especially in the workplace.

At KSM, the mental wellbeing of our people continues to be a high priority, and the firm took steps to normalize 
conversations around mental wellbeing:

• SupportLinc, a robust online platform that 
provides tools and resources to help all 
our people with their emotional fitness and 
mental wellbeing, was rolled out in February. 
Employees were incentivized to take a 
confidential mental wellbeing assessment 
every quarter. 

• In May, KSM kicked off a firmwide 
conversation around mental wellbeing with 
a series of interactive, virtual sessions. 
The first session focused on fostering 
psychological safety in the workplace and 
served as a foundational workshop for 
managers, directors, and partners. 

• Sessions for all employees were hosted 
from early summer through fall 2022. Topics 
included managing daily anxiety and stress, 
balancing personal and professional aspects 
of life, and developing resilience, both 
individually and as a team. 



Integrating Our  
Remote Employees

KSM’s first employee resource group 
(ERG) launched in late 2021, with a focus 
on the firm’s fully remote employees. As 
the ERG evolves, it plans to encompass the 
entire virtual experience at KSM to include 
whoever works from home in any capacity.   

The mission of the Remote ERG is to ensure 
that remote employees stay connected 
to KSM leadership and their respective 
workgroups by providing opportunities and 
best practices to assist remote employees in 
career development and advancement.

Remote ERG  
Committee 

Kristen Bush

Emma Ewing

Laura Gualdoni

Karen Lewis 

Andy McNeely
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56 EMPLOYEES 
IN 23 STATES 
AND GROWING.

Remote employees feel connected, included, and supported, although there is some 
concern that working remotely affects their career development and advancement.

Overall, how do you feel about your remote work experience at KSM?

I feel connected to and supported by my teammates.

I feel connected to and supported by my team leaders.

I feel connected to and supported by the firm in general.

I can easily reach my team members when I need them.

I can easily reach my team leaders when I need them.

I feel that I have the same opportunities for career 
development as my in-office colleagues.

I feel that I have the same opportunities for 
advancement / promotions as my in-office colleagues.

Results From Remote Employee Survey (June 2022 survey, n=41)

ACCOMPLISHMENTS 
INCLUDE:

Conducted first remote work 
survey to gather valuable 

insights from both those who 
work with remote employees, 

and remote employees 
themselves

Published Remote ERG site  
on KSMgo!, KSM’s intranet 

Organized weekly coffee chats  
to connect remote employees

Held regular panel discussions  
to facilitate relationships with  

in-office colleagues 

Hosted virtual holiday and  
post-busy season parties; 

distributed busy season treats 

Very Satisfied Satisfied Somewhat Satisfied Not Satisfied

95%

98%

98%

100%

95%

80%

83%

Given the success of the Remote ERG, 
INSPIRE is planning ERGs focused on 
women and working parents. 

61% 34% 5% 0%

&
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Growing, Developing, & Inspiring Conversation

THOUGHT LEADERSHIP

Panelist: Business Equity for 
Indy’s The Learning and Talent  
Opportunities Summit
Karen Hill served as a panelist for Business Equity for 
Indy’s The Learning and Talent Opportunities Summit, 
which presented tactical steps businesses can take to 
address disparities Black and Hispanic students face in 
Indianapolis. (April 2022)

NETWORKING

Event: Breaking Glass Ceilings:  
Stories From the Trenches
Organized by the Fort Wayne office, “Breaking Glass 
Ceilings” featured a panel of women in the Northeast 
Indiana business community who have been successful 
at “kicking glass” in male-dominated industries, such 
as manufacturing, construction, banking, legal, and 
more. These women shared candid stories of struggle 
and achievement – and tips for developing a successful 
career despite being in the minority. (Jan. 2022)

DEVELOPING LEADERS

2021 AICPA Engage DE&I 
Conference
Attendee: Megan Hudson 

2021 AICPA Foundation “We’re About  
Success” Program
Participant: Asmire Sabriu

2021 Indiana CPA Society Women’s  
Leadership Conference
Attendees: Stephanie Dunn, John Estridge,  
and Julie Kimbley

Understanding Systemic Racism:  
A Framework for Positive Action
Attendee: John Estridge

2021 AICPA & CIMA Women’s  
Global Leadership Summit
Attendees: Megan Hudson, Karen Lewis, and  
Stephania Pfeiffer

2022 Women in Business Retreat
Attendees: Asmire Sabriu and Lisa Yost

AICPA Engage 22
Attendees: Karen Lewis and Asmire Sabriu

2022 Integrating Women Leaders Conference
Attendees: Kristen Bush, Ashley Christie, Amanda 
Horvath, Jim Nestor, Asmire Sabriu, and Angela 
Stephenson

PrimeGlobal Women’s Leadership Summit
Attendees: Emma Ewing, Megan Hudson, and  
Asmire Sabriu

Young Leader Workshops Focused on Leadership 
Traits and Allyship 
KSM engaged Craftsbury Consulting to lead two young 
leader workshops, one for women and one for men, 
on how to be better leaders and allies. Participants 
included representatives from across our workgroups/
office locations.

BUILDING AWARENESS 

DEI/Business Development  
Informational Session
A panel of KSM’s business development leaders 
shared where they’ve seen diversity, equity, and 
inclusion discussed in business development 
conversations, pitches, and proposals. KSMers learned 
how to talk about DEI with prospects, about KSM’s 
commitment to DEI, and much more. (Aug. 2021)

Webinar: Religious Inclusivity
Dr. Jill Carroll, a recognized expert of religious 
tolerance, philosophy of religion, American religion, 
and religion in public life, provided an in-depth look at 
respecting the diversity of religious views and building 
a tolerant and inclusive workplace. (Oct. 2021)

This list encompasses events and training we’ve held, sponsored, or implemented 
July 2021 through June 2022.
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OUTWARD  
SUPPORT 

ADVERTISER

“Black History Matters,” 
 Indianapolis Recorder

“Business Cares – Diversity & 
Inclusion,” Indianapolis Business 
Journal

COMMUNITY PARTNER

Leadership Indianapolis

PARTNER EMPLOYER

Indy Modern Apprenticeship 
Program

EVENT SPONSOR

Fort Wayne Pride

SPONSOR

Child Advocates

Dress for Success Indianapolis

Girl Scouts of Central Indiana

Girls Inc. 

Girls on the Run

Executive Women in Finance 

Indy Pride Scholarship

Integrating Women Leaders

JCC Indianapolis

National Association for Black 
Accountants (NABA)

Pass the Torch for Women

The Helene G. Simon Hillel Center 
at Indiana University

Women & Hi Tech

Webinar: Learn About the Mission of the 
Metropolitan Youth Orchestra
Metropolitan Youth Orchestra (MYO) Executive 
Director Krystle Ford shared with KSM how the 
organization helps children of diverse communities 
develop life skills through the rehearsal and 
performance of music. MYO is a youth and family 
development program of the Indianapolis Symphony 
Orchestra. (Nov. 2021)

Webinar: Radio Check–How To Communicate  
More Effectively With Veterans
Author, veteran, and “leadership enthusiast” Chris 
Molina helped us understand how to communicate 
more effectively with veterans, including fellow 
KSMers and clients. (Feb. 2022)

Accountables Book Club
The Accountables book club meets quarterly to 
discuss books on both business and DEI topics. 
Recent books include “The Confidence Code” by 
Katty Kay and Claire Shipman, “Caste: The Origins 
of Our Discontents” by Isabel Wilkerson, and 
“Mental Health and Wellbeing in the Workplace: A 
Practical Guide for Employers and Employees” by 
Donna Butler and Gill Hasson. All are welcome to 
join. (Ongoing)

SHARING EXPERIENCES

INSPIRED Conversation:  
“Being Inclusive of People  
With Disabilities”
Led by KSM employees John Estridge and Karen 
Lewis, this INSPIRED Conversation focused on  
being inclusive of people with disabilities, both  
seen and unseen.

INSPIRE Blog
Several KSMers shared their personal experiences 
related to diversity, equity, and inclusion via INSPIRE 
blog posts. Thank you to Jessica Boicourt, Jimmy 
Burnett, Tim Cook, Deloris Dunk-Vickers, John 
Estridge, Shanice Grieser, and Karen Lewis for sharing 
their perspectives with vulnerability and insight!



20 Katz, Sapper & Miller

Resources

BOOKS

The Whiteness of Wealth: How the Tax System Impoverishes Black 
Americans and How We Can Fix It – by Dorothy A. Brown

Dear White Woman, Please Come Home: Hand Me Your Bias, and  
I’ll Show You Our Connection – by Kimberlee Yolanda Williams

How the Future Works: Leading Flexible Teams To Do the Best Work 
of Their Lives – by Brian Elliott, Sheela Subramanian, and Helen Kupp 

How Great Women Lead: A Mother-Daughter Adventure Into  
the Lives of Women Shaping the World – by Bonnie St. John and  
Darcy Deane 

The Confidence Code: The Science and Art of Self-Assurance –  
What Women Should Know – by Katty Kay and Claire Shipman 

The Leader’s Guide to Unconscious Bias – by Pamela Fuller, Mark 
Murphy and Anne Chow

How To Be an Inclusive Leader – by Jennifer Brown

We Can’t Talk About That at Work! – by Mary-Frances Winters

Good Guys: How Men Can Be Better Allies for Women in the 
Workplace – by David G. Smith and W. Brad Johnson 

Long Life Learning: Preparing for Jobs That Don’t Even Exist Yet –  
by Michelle R. Weise

REPORTS

McKinsey & Company: Hybrid Work: Making It Fit With Your  
Diversity, Equity, and Inclusion Strategy 

Integrating Women Leaders: State of Allyship-in-Action  
Benchmark Study 

Lean In: Women in the Workplace 2021 

Institute of Management Accountants: Diversifying U.S. Accounting 
Talent: A Critical Imperative to Achieve Transformational Outcomes 

WEBSITES

AICPA Diversity and Inclusion Initiatives 

Employ Indy 

Integrating Women Leaders 

American Accounting Association 

Living Corporate 

PODCASTS

Diversity: Beyond the Checkbox 

Code Switch 

The Diversity Gap 

Race at Work 

Disability Matters 

The Will To Change 

The Element of Inclusion 

The Forum on Workplace Inclusion 

Diversity Be Like 

Diversity, equity, and inclusion are big topics, and a wealth of information  
is available to learn more. Here’s a sampling of resources to check out.

https://www.amazon.com/Whiteness-Wealth-System-Impoverishes-Americans/dp/0525577327/ref=sr_1_1?crid=3ASQVBU2J911T&keywords=the+wealth+of+whiteness&qid=1655921936&s=books&sprefix=the+wealth+of+whiteness%2Cstripbooks%2C62&sr=1-1
https://www.amazon.com/Whiteness-Wealth-System-Impoverishes-Americans/dp/0525577327/ref=sr_1_1?crid=3ASQVBU2J911T&keywords=the+wealth+of+whiteness&qid=1655921936&s=books&sprefix=the+wealth+of+whiteness%2Cstripbooks%2C62&sr=1-1
https://www.amazon.com/Dear-White-Woman-Please-Come/dp/099133132X/ref=sr_1_1?crid=3DEF2NVV033GB&keywords=dear+white+woman+please+come+home&qid=1655921780&s=books&sprefix=dear+white+wom%2Cstripbooks%2C60&sr=1-1
https://www.amazon.com/Dear-White-Woman-Please-Come/dp/099133132X/ref=sr_1_1?crid=3DEF2NVV033GB&keywords=dear+white+woman+please+come+home&qid=1655921780&s=books&sprefix=dear+white+wom%2Cstripbooks%2C60&sr=1-1
https://www.amazon.com/How-Future-Works-Leading-Flexible/dp/111987095X/ref=sr_1_1?crid=2Y5XC8FVK4DI2&keywords=How+the+future+works&qid=1655921805&s=books&sprefix=how+the+future+work%2Cstripbooks%2C59&sr=1-1
https://www.amazon.com/How-Future-Works-Leading-Flexible/dp/111987095X/ref=sr_1_1?crid=2Y5XC8FVK4DI2&keywords=How+the+future+works&qid=1655921805&s=books&sprefix=how+the+future+work%2Cstripbooks%2C59&sr=1-1
https://www.amazon.com/How-Great-Women-Lead-Mother-Daughter/dp/0446579270/ref=sr_1_1?crid=20FI30XSL2DXX&keywords=how+great+women+lead&qid=1655922112&s=books&sprefix=how+great+women+lead%2Cstripbooks%2C56&sr=1-1
https://www.amazon.com/How-Great-Women-Lead-Mother-Daughter/dp/0446579270/ref=sr_1_1?crid=20FI30XSL2DXX&keywords=how+great+women+lead&qid=1655922112&s=books&sprefix=how+great+women+lead%2Cstripbooks%2C56&sr=1-1
https://www.amazon.com/Confidence-Code-Science-Self-Assurance-What-Should/dp/0062230638/ref=sr_1_1?keywords=the+confidence+code&qid=1655922199&s=books&sprefix=the+confid%2Cstripbooks%2C60&sr=1-1
https://www.amazon.com/Confidence-Code-Science-Self-Assurance-What-Should/dp/0062230638/ref=sr_1_1?keywords=the+confidence+code&qid=1655922199&s=books&sprefix=the+confid%2Cstripbooks%2C60&sr=1-1
https://www.amazon.com/Leaders-Guide-Unconscious-Bias/dp/1471195902/ref=tmm_pap_swatch_0?_encoding=UTF8&qid=&sr=
https://www.amazon.com/How-Be-Inclusive-Leader-Belonging/dp/1523093145/ref=sr_1_1?keywords=how+to+be+an+inclusive+leader&qid=1661973139&sr=8-1
https://www.amazon.com/Cant-Talk-about-That-Work/dp/1523094265
https://www.amazon.com/Good-Guys-Better-Allies-Workplace/dp/1633698726/ref=sr_1_2?dchild=1&keywords=Good+Guys&qid=1606329945&s=books&sr=1-2
https://www.amazon.com/Good-Guys-Better-Allies-Workplace/dp/1633698726/ref=sr_1_2?dchild=1&keywords=Good+Guys&qid=1606329945&s=books&sr=1-2
https://www.amazon.com/Long-Life-Learning-Preparing-Exist/dp/111959748X
https://www.mckinsey.com/business-functions/people-and-organizational-performance/our-insights/hybrid-work-making-it-fit-with-your-diversity-equity-and-inclusion-strategy
https://www.mckinsey.com/business-functions/people-and-organizational-performance/our-insights/hybrid-work-making-it-fit-with-your-diversity-equity-and-inclusion-strategy
https://www.iwlfoundation.org/_files/ugd/11ab53_4809014d19904a35a7a69a6c081dd0c8.pdf
https://www.iwlfoundation.org/_files/ugd/11ab53_4809014d19904a35a7a69a6c081dd0c8.pdf
https://leanin.org/women-in-the-workplace-report-2021/introduction
https://www.imanet.org/insights-and-trends/the-future-of-management-accounting/diversifying-us-accounting-talent-a-critical-imperative-to-achieve-transformational-outcomes?ssopc=1
https://www.imanet.org/insights-and-trends/the-future-of-management-accounting/diversifying-us-accounting-talent-a-critical-imperative-to-achieve-transformational-outcomes?ssopc=1
https://us.aicpa.org/career/diversityinitiatives
https://employindy.org/deib-resources/
https://www.iwlfoundation.org/
https://aaahq.org/DEI
https://www.living-corporate.com/
https://open.spotify.com/show/418HzEq4O5HaZFg5SoZoNO#:~:text=On%20this%20podcast%2C%20we%20share,to%20the%20growth%20of%20your
https://open.spotify.com/show/3bExJ9JQpkwNhoHvaIIuyV
https://open.spotify.com/show/53n5hQoh67eBVbCtN4Iezy
https://open.spotify.com/show/4Ol5H3NesiIEZI1kQbimcu
https://open.spotify.com/show/2GA5Y37nK77tU4n7yXkNvD
https://podcasts.apple.com/us/podcast/the-will-to-change-uncovering-true-stories-of/id1208603357
https://elementofinclusion.com/podcasts
https://forumworkplaceinclusion.org/podcast/
https://diversitybelike.com/
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INSPIRE Committee Members

EXECUTIVE COMMITTEE
Katherine Malarsky  

INSPIRE Lead

Allison Allen
Ashley Christie
Stephanie Dunn

John Estridge
Andie Friedman

Karen Hill
Kaylene Riemen

Lauren Violi

PARTNER ADVISORY BOARD
Ashley Christie

Lisa Curry
Erin Eberly
Jamie Ellis

John Estridge
Andie Friedman
Randy Hooper

Katherine Malarsky
Jason Miller
Jim Nestor
Jeff Warner 

Interested in getting involved? Questions or comments regarding INSPIRE? 

Please feel free to reach out to anyone on the committee,  
or contact us via email at inspire@ksmcpa.com. 



CONTACT US

Please feel free to reach out to anyone on the committee,  
or contact us via email: inspire@ksmcpa.com. 
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